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                         Slovak Environmental Agency
            Basel 
        Basel
Convention Regional Centre Bratislava

         Hanulova 5/D, 844 40 Bratislava








Bratislava, November 11, 2010

Dear Mr. Nelson Sabogal,

In accordance with our discussion during the Joint Consultation of Basel, Rotterdam and Stockholm Conventions with the Basel and Stockholm Convention Regional Centres and FAO and UNEP Regional Offices, held from 27 September to 1 October 2010 in Barcelona, please kindly find BCRC Slovakia comments to the document 
“Review of the Operation of the Basel Convention Regional and Coordinating Centres”
First of all, I would like to express my compliments to the document mentioned above. The document could serve as a base for leveraging the positions of BCRCs. 
Chapter 1

Draft Workplan for the Strengthening of the Basel Convention regional and coordinating centres

Possible measures for strengthening BCRCs positions
· Strengthening their capacity through staff trainings
· Involving the Centres into….. 

· Using the Centres to strengthen regional co-ordination among National Focal Points and Competent Authorities of the Basel Convention, National Focal Points to the Stockholm Convention and DNA to the Rotterdam Convention in the region.
· Active Involving Centres into synergies with related Conventions and initiatives

· ESM of priority waste streams in the region

· Hazardous waste information system

· Involving the Centres in Partnership Programmes
· Dissemination of the information and awareness raising

Chapter 2

Detailed list of the necessary elements for the performance of the core functions based on appendices I and II to decision VI/3
We have to take into account the core functions of the BCRCCs as:

· Trainings

· Technology transfer
· Projects coordination
· Technical assistance in ESM or TBM

· Synergy activities

· Assistance in implementation of Basel Convention

· Regular exchange of information

· Promoting Public awareness programmes

Currently activities of BCRC Slovakia are aimed at:

· Activities requested by SBC

· Preparation of regional activities

· Coordination of regional activities

· Dissemination of information 

· Active participation in SBC and Partnership programmes

Main problems and obstacles why all core functions are not realised:

· Sustainable financial mechanism is missing
· Insufficient funding to support capacity building  activities and projects at regional level 

· Staff

· Weak technical capability of the Centres

· Slow process in framework of the region 

Chapter 3

DRAFT STRATEGIC FRAMEWORK FOR FINANCIAL SUSTAINABILITY 

It is very important to have Centers with financial sustainability. It is the most important and it has to be the top priority. But it seems to me that this is missing in most of the Centres. The current system of funding has been built upon an ad hoc donor’s support.
Chapter 4

Set of indicators to measure performance and impediments in relation to the functions and impacts of the Basel Convention regional and coordinating centres
There are many packets of “set of indicators” worked out by different group of experts or stakeholders.

Framework Agreement between the Secretariat of the Basel Convention and host government of each centre – FA plays very important role in some negotiations but the Centres work also without final signature of the document. 

Steering committee of the countries served by each Basel Convention Regional Centre – SC or active participation  of served countries is very important for each BCRC. Some countries are afraid to be official nominate into SC because of possible financial impacts.
Director – without comments –the Director must be appointed and needs also adequate staff
Premises – it is the commitment from host country,  
Finance – Finance should be split into two categories: finance from the hosting country  - used for covering Centre’s costs (employees, office space, consumables, etc.) - and from donor countries or institutions – this funds are used solely for realizing activities such as workshops, projects, etc. according to MoU
I consider the AHJWG recommendations related to Regional Centres as very important.
AHJWG recommendations:

· (i) Ensure that the regional centres deliver their work in accordance with defined priorities and serve as an entry point for countries needing assistance or guidance on which centre in a region could provide assistance for a specific purpose;

· (ii) Strengthen regional centres to enable them to exercise a more synergistic approach as delivery mechanisms under the Basel, Rotterdam and Stockholm Conventions;

· (iii) Play a special role in providing an overview of their activities and results to the conferences of the Parties of the Basel, Rotterdam and Stockholm Conventions as examples of lessons learned on enhanced practical implementation of the conventions;
· …to use the Regional Centres to facilitate the coordination of the regional activities covering both chemicals and waste management

· The development of pilot projects on the coordinated use of RCs

· The exchange of information between the Secretariats and the RCs in relation to their capacity and work programme

· The financial support to the projects aiming at cooperation and coordination in relation to the implementation of the three Conventions

Dana Lapešová
BCRC Slovakia


